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STATE OF THE 
SUPERINTENDEN(Y 
Evaluation Factors Identified by Superintendents 
JOB DESCRIPTION: 73% 
EMPLOYMENT CONTRACT PROVISIONS: 45% 
GUIDELINES FROM STATE SCHOOL BOARDS ASSOCIATIONS: 30% 
OTHER (UNSPECIFIED) FACTORS: 26% 
NATIONAL STANDARDS: 15% 
... ________________________ ~ 
GUIDELINES FROM STATE SUPERINTENDENT ASSOCIATIONS: 11% 
•--~~-GUIDELINES FROM CONSULTANTS: 3% 
Job Evaluation 
Knowing the factors used in the annual perfor-
mance evaluation of superintendents is founda-
tional to building a more effective process. The 
accompanying graph, based on AAS~s decennial 
survey of the field, shows how superintendents 
rank seven response options about the conduct 
of their own assessments by school boards. 
Critics claim current evaluation practices are 
plagued by ambiguous purposes, unrealistic 
expectations, uneven and subjective processes, 
and invalid outcomes. The overall quality of super-
intendent evaluations suffers from the variation 
in the bases of assessments and the number and 
competence of the evaluators. 
The limited application of national standards 
(such as those published by AASA in 1993) and 
state superintendent association guidelines is 
especially disturbing because such documents 
should include essential and validated job 
requirements. Greater uniformity in evaluation 
criteria, within and across states, would be a step 
toward ensuring more purposeful and objective 
outcomes. 
SOURCE OF DATA: " THE AMERICAN SCHOOL SUPERIN· 
TENDENT: 2010 DECENNIAL STUDY" (2011) PUBLISHED BY 
ROWMAN & LITTLEFIELD EDUCATION AND Co-SPONSORED BY 
AASA AND PEARSON. ANALYSIS BY THEODORE J. KOWALSKI, 
STUDY LEAD-AUTHOR AND PROFESSOR OF EDUCATIONAL 
ADMINISTRATION, UNIVERSITY OF DAYTON. 
